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ALIRA HEALTH

Our shapes
our today and our
VISION prepares us for
tomorrow

At Alira Health

to have a positive impact

on the life of every patient.




Alira Health Is an Integrated and Patient-Centric Tech-Enabled Service

Provider Dedicated to Healthcare and Life Sciences
Introduction to Alira Health

Integrated And Patient-Centric Tech-Enabled Service Provider

Deliver more than recommendations:
we co-create actionable strategies
for our clients

Develop the right product
from innovation to market
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Local Insights, Global Reach

Introduction to Alira Health

Our Global Presence

, Alira Health has offices
Our clients are global, so are we. spanning North America
(Boston, San Francisco, ’ 0
Our local presence and global and Toronto), Europe (UK, o *¥ o
: : Spain, Italy, France,
collaboration allow us to deliver Germany, and .
: : . Switzerland), and Asia
actionable business insights. Pacific (Singapore and '
Sydney)
We advise
Our Team
80% 7 5% Our integrated team of over 700 Scientists, Strategists, Economists,
Clinicians, and Biostatisticians collaborate to fully understand every
of the Top 50 of the Top 50 aspect of your business and offer an unmatched continuum of
MedTech Companies Pharma Companies support across your full solutions lifecycle.

® 8 @
+90% 56% 30

have a PhD are women nationalities, 15
and/or Masters languages spoken
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Our Capabilities for a Life Cycle Management

Our Capabilities
In a challenging payer environment, we provide a variety of solutions to maximize patient access and gross-to-

net value of your product across the full life cycle

LIFE CYCLE MANAGEMENT

REAL WORLD

EVIDENCE
PLANS \
MARKET ACCESS

STRATEGY

EVIDENCE
ANALYSIS \

BD & LICENSING PRICING
E@ z STRATEGY

Beyond-the-pill E

| .
OPPORTUNITIES PRICING & solutions / MARKET
REIMBURSEMENT
FORECASTING VALUE

COMMUNICATION

HEALTH ECONOMICS
& OUTCOMES
RESEARCH

Early development Close to launch Post launch

& AliraHealth 5




Our Integrated Pricing and Market Access Capabilities
Our Capabilities

Alira Health advises companies in access, evidence generation and pricing strategies and management to maximize the commercial

opportunity. Different services are offered across the product lifecycle, from R&D to post-launch phases

?
()C x o) ®
Concept Testing Rapid TPP Assessment Pricing and Indication Launch Early Scientific/HTA
Reimbursement Due Sequence Prioritization Dialogue

Payer assessment (4-8 Payer assessment (4-8 Dilicence Assessment .
interviews) to understand payer interviews) to decide which 8 Assessing the P&R risk and Support and preparation

willingness-to-pay and market ~ molecule should be invested Payer assessment (20-25 opportunities for each indication, of Multi HTA early

access drivers in interviews) of a specific molecule Developing P&MA strategies and dialogue, parallel
to prepare for future market launch sequencing EMA/HTA early advise,

access EUNetHTA early dialogue

v

Market access
Strategies

Go-to-market P&R
strategy and market
access tools design

-

Integrated Pricing & Launch Sequence Price Governance and Price Corridor Design Value Communication
Marke‘E Acc.ess Optimization Negotiation Support Floor price setting, external Primary market research,
Organization Global strategy Pricing decisions process, reference price, Management development of PVS, POH, GVD,
Strategy involving national P&R board / governance approval local submissions. briefing books,
negotiations, affiliates publications and posters

training and negotiation

workshops ‘ Early Market Access

TPP: Target Product Profile; P&R: Pricing and Reimbursement; P&MA: Pricing and Market Access; HTA: Health Technology '

. Assessment; PVS: Payer Value Story; POH: Payer Objection Handler; GVD: Global Value Dossier : Strategic Pricin
¢ AliraHealth @ gic Pricing

Evidence
Requirements

HTA assessments,
international advisory
board, integrated payer
evidence and analysis plan

~
\
\

Strategic market access



Our Integrated RWE Capabilities
Our Capabilities

Alira Health can support every step of the RWE process from strategy, execution, to communication. We can also work in a modular
format

@

P

Integrated Strategy Plan  Feasibility Assessment Study Design RWD Access Process Protocol Development and

and Communication Plan If needed: RWD source Data Strategy Engage with RWD source KOL engagement
Market Landscape Assessment matches evidence needs RWE study design ensuring it meets  Recruit patients, KOLs, Centers Umbrella protocol development

Evidence Gap Analysis to inform key stakeholder needs (multi-country studies) and country
the Evidence Generation Plan protocol adaptation
Support the development of a Scientific Committee

successful RWE Strategy
Evidence Gap Workshops

S N

uplication : :
Epidemiology, resource use, . . . : i i
Publication strategy, efonomic b?r/den, modeling, Quality control, data cIeanmg, Digital Health Solutions Define dal‘??]knazceeds, device
Scientific engagement treatment patterns, RW utilization S°vernance and GDPR compliance epro, eCOA, eCRF, eDiary

Abbreviation(s): e-COA: electronic clinical outcome assessment; e-CRF: electronic case report form; e-PRO: electronic patient-reported outcome;
GDPR: General Data Protection Regulation; KOL: key opinion leader; RW: real world; RWD: real-world data; RWE: real-world evidence; AR L LR

' ' For RWD generation

 AliraHealth ’ @ specicprojecisonly




HEOR Capabilities

Our Capabilities

Translate disease burden and a product’s clinical value into economic arguments, developing customized solutions with a clear
understanding of our clients’ objectives, considering regional and country perspective audiences (HTA bodies, payers, or providers).

Cost-benefit

Develop global cost-benefit models to
evaluate the short- and long-term impact
of health interventions in infectious
disease, transplantation, diabetes, etc.

Budget impact

launching a therapy or technology and
adopt a portfolio approach within a
therapy area

Cost-minimization

Develop cost-minimization models to
support the value of products at the
national/regional level

£
00

I

Co

Cost-effectiveness

Develop a global cost-effectiveness
model to assess the incremental cost
of care per unit of benefit

Burden of illness Local adaptations

Estimate disease burden and Adapt global models and Global
economic conseqguences for several Value Dossiers for regional/country
disease areas submissions, e.g., in diabetes

Patient-reported outcomes
Capture patient-reported outcomes
and quality of life measures

Provide strategic support for the
development of integrated competitive
RWE plans

Real World Evidence .
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Our Patient Engagement Capabilities
Our Capabilities

Alira Health’s Patient Engagement practice offers five different types of activities to engage with patients, helping to capture and
action insights to enhance the potential of a product.

R

000

) ®

S

PATIENT PATIENT PATIENT PATIENT PATIENT-
CENTRICITY ADVISORY KNOWLEDGE MOBILIZATION CENTRIC
STRATEGY BOARD CENTER PROGRAM CO-DESIGN

WHAT IS IT? WHAT IS IT? WHAT IS IT? WHAT IS IT? WHAT IS IT?
= A complete process to analyze = A panel of expert patients able = The definition of the patient = Digital and traditional = A patient -centered
the company needs and set its to provide a set of invaluable journey from the patients’ strategies to mobilize patients methodology  that  unveils
strategic  vision and  cross first-hand insights to enrich perspective, to uncover unmet to accelerate a clinical trial actionable insights aiming to
functional roadmap to help existing strategies and plans at patient needs, stakeholders, recruitment or towards a develop physical and digital
develop and implement a true all stages of product expectations and emotional specific step or the healthcare solutions with high feasibility,
patient-centric culture. development. perspective, at global and flow (e.g., visit to the specialist desirability and usability for
country levels. office). patients and other patient-
related users (e.g. physicians).

WHY? WHY? WHY? WHY? WHY?
= To create a patient-centric vision, = To ensure that patients’ insights = To provide clear sightlines into = To inform patients about = To ensure the development of
marketing plan and a roadmap of are addressed in the product the patient journey to run opportunities in joining a healthcare solutions respond
key activities with patients, planning process (e.g., during strategic decision-making clinical trial/study or to speed- to real and impactful needs of
including mapping and assessing the definition of a clinical processes, such as clinical up their journey. patients by including them in
the most relevant PROs and protocol, in conversations with development, launch plan or the decision-making process
PREMSs. health authorities and post support programs based on and, consequently, increasing
launch). “real-life” patients’ actual adherence and long-term
needs. engagement,
% ADDITIONAL SERVICE: Summaries of scientific articles that are initially in technical language, written in plain language which enables anyone interested in medical
— PLAIN LANGUAGE SUMMARY (PLS) research to understand it. The aim is to make scientific articles more accessible.

& AliraHealth 9



Therapeutic Areas and Field Experience
Our Capabilities
AH has experience across a wide range of therapeutic areas and other areas of expertise, including:

Neuroscience Retinal Disease
q (Ophthalmology) O
Cardiovascular : ﬁ
and Metabolism Respiratory
Oncology Immunology
(including and Transplants
diagnostics)

Infectious Diseases and Dermatology t%\{j%;
Vaccines

Rare and
Genetic
Cell and Diseases

Gene Therapies

® €
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We Maintain a Network of Experts Spanning All Continents
Our Capabilities

Alira Health has worked with and maintains a relationship with experts from countries spanning all continents. We have dedicated
staff covering all language needs. Multiple experts for each of these countries are available

Healthcare

Professionals Private Insurance

Companies

o Public
Clinicians/ Reimbursement
Researchers Authorities
Patients/
Patient Associations Network of Ex-Payers
experts across
the globe
Industrial/
Manufacturing
Experts HEOR Experts
Countries currently
. covered by Alira Health
Entrepreneurs/ RWE Experts

Investors
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Thank You

— LET'S KEEP IN TOUCH

(77" www.alirahealth.com

| Info@alirahealth.com

m®»@®

NORTH
AMERICAN
OFFICES

Toronto | Canada
Boston | US
San Francisco | US

EUROPEAN
OFFICES

Vienna | Austria

Paris, Bordeaux | France
Munich | Germany

Bologna, Milan, Verona | ltaly

/evenbergen | Netherlands
Barcelona | Spain

Basel | Switzerland
Cambridge | UK

ASIAN PACIFIC
OFFICES

Sydney | Australia
Singapore


https://www.linkedin.com/company/alira-health
https://www.facebook.com/AliraHealth/
https://www.instagram.com/alirahealth/
https://twitter.com/AliraHealth
mailto:info@alirahealth.com
http://www.alirahealth.com/
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